HRSD CASE STUDY

Transforming Hampton Roads Sanitation
District (HRSD) Customer Engagement
Portal & Payment Processing
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HRSD OVERVIEW

As a regional wastewater service provider, HRSD shared customers with local water jurisdictions—
some offering combined billing (HRUBS) while others issuing separate bills. Despite having an
informational website, HRSD lacked a centralized customer engagement portal or mobile app.

OHRSD

"When you take on a huge project such
as a Customer Engagement Portal,
you need partners who understand
your billing system as well as you do.
Meridian and DivDat were great
partners for a complex project that
had a quick turnaround time. The
employees working on our project
were fully engaged, knowledgeable
and technically well-skilled."

Mary Corby
Chief Information Officer, HRSD

Jill Morrison
Director of Customer Care, HRSD

Leveraging Meridian Integration’s (Meridian) extensive experience as an Oracle Partner with a focus on
Oracle Energy and Water, including Customer Cloud Service Implementer expertise. Meridian offers a
tailored approach using our Digital Engagement Platform, IDEA. IDEA’s architecture and infrastructure
aligns with HRSD's objectives, providing robust functionality to modernize customer self-service
operations and foster seamless integration with evolving technology.
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HRSD Seeks a Impl tation Kick Project Scope
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Meridian Integration

Chosen for Expertise. Successful Go-
Live & Hypercare
HRSD Partners with Support.
DivDat for Payment
Solutions.

HRSD sought a user-friendly customer portal with self-service
} capabilities, real-time integration, and Single Sign-On (SSO) for
streamlined communication and billing insights.

HRSD selected Meridian Integration for its expertise in

| Oracle Energy and Water solutions and the fully featured
and integrated customer portal (IDEA).

. Meridian began implementation of the IDEA platform

' with a planned seven-month timeline.
HRSD selects DivDat to provide a comprehensive

“ payment processing solution, including multiple

- payment channels, guest user payments, IVR
payments, and autopay migration with data validation.

- Meridian and DivDat met this challenge by adapting the
I project plan and scope to include DivDat's payment network
within HRSD's desired timeline.

@ “ DivDat and Meridian complete a successful Go-Live, HRSD
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entered a one-month Hypercare period.



